
APS document number:  APS_1431656  

1 

 

Service Coordination Board Meeting Summary 

Date: 5 September 2012 

Members in attendance: 

  

 

Secretary: Steve Davey 

Agenda 

• Action Item Update 

• New SCB Work Request Web Pages 

• Service Feedback 

• Project Reporting (Pile) 

• Tech Tuesday (Pile) 

• New Business 

 

Meeting Summary  

 

New Action Items 

1. Action item (Borland): Send email to ASD personnel to raise awareness of Tech Tuesdays. Make 

them aware that the Tech Tuesday web page is live and can be used to submit service requests. 

2. Action item (Jacobsen and Beno): At 20 Sept. XSD Group Leader meeting. 

3. Action item (Pile): Work with Bechtold to see if the new request software tool can automatically 

send an email asking for feedback. 

4. Action item (Davey): Work with webmaster Cunningham for a simple satisfaction form 

(submitter tracked, 1-to-5 ranking on quality, 1-to-5 ranking on timeliness, and optional 

comment box). 

 

 

 Member In 

Attendance 

AES John Maclean √ 

 Geoff Pile √ 

ASD Michael Borland √ 

 Ali Nassiri √ 

XSD Mark Beno  

 Chris Jacobsen √ 

Upgrade Project Tom Fornek √ 

 Mohan Ramanathan  



APS document number:  APS_1431656  

2 

 

Action Item Update 

1. Action item (Ramanathan): APS-Upgrade Effort Request Agreement (ERA) for FY13 to be provided by 

mid-September – Open.  Fornek plans to work with Jim Kirby after the Upgrade’s Director’s Review 

that starts on 11 September and hopes to be completed before the end of the fiscal year. 

2. Action Item (Board): Review new SCB work request pages – Ongoing 

 

 

New SCB Work Request Web Pages 

Comments on the newly revised service request page are welcome: 

 (http://www.aps.anl.gov/APS_Engineering_Support_Division/Online_AES_Support/index.html)  

 

Borland: Tech Tuesdays web pages weren’t working.  Pile: Problem now resolved. 

http://www.aps.anl.gov/APS_Engineering_Support_Division/Online_AES_Support/index.html
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Pile presented the support request tracking system, sample page: 

 

Action Item (Borland):  Send email to ASD informing staff that the Tech Tuesdays web pages are now 

available. 
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Service Feedback 

To assess the satisfaction with services, an email request is sought that will be automatically generated 

when a job/task is closed.  Pile to discuss with Bechtold if the software tool used for the request system 

can generate the request for evaluation of services. 

For feedback a simple form is sought that: tracks the sender (name doesn’t need to be typed); a 1 to 5 

scale for ranking the quality of the work; a 1 to 5 scale for ranking timeliness of service; and an optional 

text box for comments. 

Action Item (Davey):  Contact the APS webmaster to request the implementation of a feedback form. 

 

Project Reporting (Pile) 

Pile informed the Board that spokespersons for the 12 – 13 active approved projects were invited to 

either submit an Excel-based form with project details or attend a session on how to complete the form.  

Milestone-based progress will be tracked.  Some spokespersons completed the form, others completed 

the training, and most of the remainder are expected for training on 6 September. 

Status reports will be sought for the 3
rd

 week in September summary report. 

 

Tech Tuesday (Pile) 

Pile requested assistance in raising the awareness about the services being made available through Tech 

Tuesdays. 

Action Item:  Jacobsen and Beno will address this at the next XSD Group Leader meeting on September 

20
th

 and Chris will be discussing it with his group. 

Action Item:  Borland will send an email to ASD personnel with information on Tech Tuesdays. 

Pile relayed a comment to the Board from a beamline staff member that the Board involved has focused 

on managers input.  Jacobsen pointed out: 1) we should be cautious in raising expectations when so few 

engineering resources are available, and we may not want to drum up requests when there is limited 

ability to follow-up; and 2) there are natural concerns about having workers work in areas where they 

are not familiar with the facilities.  Pile noted that “toolbox talks” can help familiarize service personnel 

with some of the local conditions.  Even with the deployment of teams designated to particular 

beamlines it will take time to build familiarity and trust between the beamline personnel and the service 

providers.   

FY13 staffing plans are being developed, and this is an opportunity to look at how to enhance services.  

More engineering support will be required for Upgrade-related projects. 
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No SCB on 12 September due to the Upgrade’s Director’s Review. 

 

New Business 

No SCB on 12 September due to the Upgrade’s Director’s Review. 

 

 


