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Agenda 

I) Review of Meeting Minutes 

II) Review of Open Action Items 

III) Status of Projects 

IV) Other/New Business 

 . Hand-off to operations checklist 

 

Next Meeting 

Meetings terminated 

 

 

  

 Member In Attendance 

AES John Maclean √ 

 Geoff Pile  

ASD Ju Wang  

 Ali Nassiri √ 

XSD Mark Beno √ 

 Chris Jacobsen  

 Jonathan Lang  

Upgrade Project Tom Fornek * 

 Mohan Ramanathan √ 
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New Action Items 

1. Action Item (John Grimmer): Provide copy of presentation slides for inclusion with meeting 

minutes. 

Done 

 

Meeting Summary 
 
Jaje distributed: 

1) Meeting Agenda 

2) Draft minutes form the 22 July 2015 meeting (APS_1687314) 

3) APS Project Report Summary - May 2015 (APS_1442081, rev. 28) 

4) APS Project Resource Summary- May 2015 (APS_1432632`, rev.54) 

5) APS Project Report Summary Comment - May 2015 (APS_1440691, rev 28) 

 

I) Review of Meeting Minutes  

 

22 July 2015 meeting summary. Minutes accepted without corrections or amendments. 

 

II) Review of Open Action Items 

1. Action item (Maclean): Invite Grimmer to review estimating experience for SCU-1 (P-2253, 

APS_1445357). 

Done – Grimmer made presentation at August SCB meeting. 

 

2. Action Item (Maclean): Address WBS and cost code change process/issues with Markiewicz and 

Grossman. 

Done - Automated requests for a WBS number being implemented to 1st level CAM and then to 

WBS change control board and Markiewicz. Maclean: per Markiewicz, Lab systems can be 

updated overnight. 

 

3. Action Item (Davey): Close out XSD NSLS BNL TXM Installation into 8BM (P-2633) - 100% 

complete. 

Done 

 

III) Status of Projects 

 

Jaje report on the status of projects was provided to the Board (APS Project Report Summary Comment - 

July 2015 (APS_1440691, rev 28). 
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APS Integrated Management System (AIMS) (P-2055) Grossman and Leatherman have developed a draft 

requirements document to help define the needed tools. System will be based on the Lab’s Service Now 

tool. Will need a couple of months to complete. 

 

 

IV) Other/New Business 

 

SCB Terminated 

 

George Srajer: 

This is the last SCB meeting - the SCB is being replaced with the Resource Evaluation Group (REG). Srajer 

thanked the group for four years of hard work. 

 

New method: There will be a small core group with a larger support group of subject matter experts and 

a group of integration experts. Key interaction: work as a facility. Grossman will take over as the chair of 

the REG. Srajer to send out charter. 

 

Following DOE review-finding that identified the opportunity for improvement, the SCB has done “a 

Herculean” – taking on responsibilities and blame. Now work will be done in unison with senior APS 

management team. 

 

A more disciplined approach will be implemented, importing the best practices from the SCB. 

 

Lessons Learned from the SCU-1 Installation Project 

 

Project Manager Grimmer presented a lessons-learned talk: “Installation of SCU-1 into Sector 1, Analysis 

of Estimated vs. Actual Hours – presentation slides attached. 

 

Grimmer: the project was estimated to need 1444 hours of effort, actual effort was carefully tracked, 

and the actual effort required was approximately 8330 hours. This project was recognized as a high 

priority for senior management and would have expect approval even for the higher level of effort. 

 

An active discussion ensued and it was generally agreed that it was an excellent case study for lessons 

learned in project management. 

 

Hand-off to Operations 

 

Deferred to others. 

 
Next Meeting: SCB terminated 
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Attachment: Grimmer 19 August 2015 presentation to the SCB 
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